Y.E.S. Youth Enterprise Simulation program

Una soluzione multinazionale

pensata e messa a punto espressamente per i giovani

cortesemente ospitata anche sul sito LDR e proposta da Lido Di Roma




Il programma Y.E.S.

* Condiviso da un gruppo di docenti e di manager aziendali, consiste in una
serie di principi e di metodologie atte ad orientare i giovani verso le
logiche e le dinamiche del mondo del lavoro.

* |l programma YES e indipendente dalla futura scelta della propria
professione, perché si applica indifferentemente a qualsiasi contesto
lavorativo e in qualsiasi ruolo professionale.

* Pensato per i giovani, si svolge in un clima stimolante, partecipativo, che
nulla ha a che fare con i classici corsi formativi, si tratta di una soluzione
assolutamente originale nel suo genere.

* |l programma e molto versatile, puo essere organizzato in diversi modi per
venire incontro a svariate esigenze come per esempio il numero dei
partecipanti, gli aspetti logistici, la durata i contenuti specifici.

* L'esperienza che se ne trae € comunque sempre la stessa.



Educational objectives

e Stimulating initiative, acting on positive attitudes:
— resourcefulness,
— innovation,
— creativity.
* Prepare for the world of work, explaining business models and practices,

to become more competitive and aware of the dynamics of the world of
work.



General issues addressed by the Y.E.S. progra

e Creativity and innovation

* Communication, information sharing
* Negotiation

* Planning

* Organization of human resources

* Process analysis

 Management of uncertainty
 Teamwork

* Leadership

* Each topic begins with an explanation of when and how it occurs, giving
concrete examples, easy to understand for everyone.

« Then we move on to the description of the methodologies, the models
and the business practices used to overcome the problems, in order to
understand clearly the reason for everything.



Different delivery solutions

* The course is modulated according to different user's needs, like:
— timing, duration, frequency,
— number of participants,
— logistic aspects

* Themes are always the same and can be chosen and tailored within a wide
range of contents. The simulation techniques can change accordingly to
the user’s constraints.

* Participants are divided into groups that do not exceed 10-15 units. They
all have access to the YES platform, which will support them in all the
activities.

 Atthe end, an assessment on the production of each group and an
assessment of the level of participation of everyone are provided.



Some examples of YES the Web platform
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